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Hole Number

Handicap

Date: Player: Attest:

Prioritize

Adapt

Be Responsible

Focus On What Matters Most

See Change As An Opportunity

Take Ownership Of The Outcome

The Back 9: Implementation

Playing The Implementation Course

Hole 10 Hole 11 Hole 12

Getting Started

How is the team aligned on priorities? 
How can they trust & work together?

How is everyone engaged & why? Are 
energy levels like you’re playing in the 
Olympics? How are you acting with 
urgency?

What innovative ideas, systems & 
processes are you implementing?
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Measuring Progress

What metrics show you’re doing the right 
things & when you’re on or off course? 
How often are you evaluating progress?

How is information about goals, metrics & 
progress communicated & does everyone 
know it?

Are meetings productive, focused, open & 
frequent enough for knowledge exchange 
& progress assessment?
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IN

What’s Being Learned

Playing The 
Implementation Course

How are you in-synch to what 
matters to customers, suppliers & 
stakeholders? Do they know it?

What’s unique about what you’re 
doing? What competitive 
advantages to you & your 
customers does it give?

How do you hold all accountable 
for results? How are wins 
celebrated & misses adjusted?

Did you get the right things done 
& realize expected, quantifiable 
results?
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